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Institutional strategies for mobilization of funds and the optimalutilization of

resources

1. Proof of Memorandum of Agreement (MOA) between Principal, NKC andAssam Cooperative
Housing Federation LTD. (HOUSEFED)

The College mobilized its funds mainly from Government of Assam and RUSA on various heads of
expenditures. The College has a Governing Body, RUSA Committee and various associated bodies which help in
the preparation, division, allocation and utilization of funds. RUSA funds are deposited in a separate bank
account. The civil work of the college is done by The Assam State Co — Operative Housing Federation Ltd. The
utilization of these funds is done through PFMS. Funds received had been spent on payment of salary. Each and
every amount received is at par with the budget allocation. Fees received from students are used for the payment
of salary of both teaching and non-teaching contractual staffs, development of the college. The Purchasing
Committee decides the policy and procedure for purchasing any item. Each and every transaction is supported by
the vouchers. The resource mobilization policy of the college focuses on achieving the goals and target of the
institution ensuring accountability and transparency.




2. Bill against Construction and Renovation work of NKC under RUSA 2.0




3. Details of PFMS










5.Bill of Housefed service charge

6. Sample copies of vouchers
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